CASE STUDY - MEDIA & AFFILIATE

Global Fragrance Discovery Platform

Fragrance Media & Affiliate Commerce - Google Ads, Performance Max, Meta

Managed a $280K+ monthly budget across Search, Performance Segmented audiences by purchase intent and ran a fixed creative- Rebuilt affiliate landing paths so more of the editorial audience
Max, Shopping, Demand Gen, Meta prospecting and remarketing. testing cadence across multiple international markets. converted into tracked, attributable revenue.

$11.6M+ $280K+ 4.7X -29%

Attributable revenue Monthly media budget managed Blended ROAS Blended CPA, with +68% qualified traffic
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PROJECT BRIEF | MEDIA & AFFILIATE

Global Fragrance Discovery Platform

Fragrance Media & Affiliate Commerce | Cross-channel paid acquisition

PROJECT OVERVIEW

We managed paid growth for a global fragrance discovery platform operating at the intersection of media, audience development
and affiliate commerce. The program covered Search, Performance Max, Shopping, Demand Gen and Meta across several
international markets. Our job was to connect a large monthly media investment to attributable commercial outcomes rather than
treat each advertising platform as a separate reporting silo.

THE CHALLENGE

The platform served audiences with very different levels of purchase intent, from editorial discovery to active product consideration.
Budget had to be distributed across channels and markets without losing visibility into qualified traffic, affiliate revenue or blended
acquisition efficiency.

OUR APPROACH

We managed more than $280K in monthly media spend through a structured mix of Google and Meta campaigns. Audiences were
segmented by purchase intent, while creative followed a fixed testing cadence so comparisons remained useful across markets. We
rebuilt affiliate landing paths to reduce the distance between editorial interest and a tracked commercial action. Cross-channel
attribution was then used to compare paid sources on a shared basis. The engagement combined media planning, campaign
operations, audience strategy, creative testing, affiliate funnel optimization and performance reporting.

BUSINESS IMPACT

The program generated more than $11.6M in attributable revenue at a 4.7x blended ROAS. Blended CPA decreased 29% while
qualified traffic increased 68%. The result was a scalable acquisition system that could support international growth while preserving
a consistent view of revenue contribution across paid and affiliate channels. This made budget movement more accountable and
gave the team a repeatable framework for evaluating new markets, audiences and campaign formats.

VERIFIED OUTCOMES

$11.6M+ $280K+

Attributable revenue Monthly budget

4.7x -29%

Blended ROAS Blended CPA

ENLARGED PERFORMANCE EVIDENCE

Campaigns s - | <> sowsoams

o @

o <%
»
]
B

Google Ads campaign evidence supplied in the original portfolio
WHAT WE DELIVERED

Google Ads | Performance Max | Shopping and Demand Gen | Meta | Affiliate landing paths
| Attribution

HAVE A SIMILAR GROWTH CHALLENGE?

Let's map the system before scaling it.




